
 

  

  
 Food Equipment parts and 

 supplies inventory planning 

has never been easier: 

 Reduce inventory by 20% 

 Increase customer  
satisfaction & up time by 

10% to 15% 

 Improve productivity  by 

10% to 15% 

 Reduce expediting orders 

 Eliminate time-consuming 

manual analysis 

Food Service Equipment 

A smart solution for your finished goods, service parts and supplies inventory 
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Experience the Value of Inventory Planning & Optimization 

VALOGIX® Inventory Planner is designed for fast-paced businesses that want to   

manage their inventory quickly and efficiently. Valogix Inventory Planner’s advanced 

technology automates the most important steps of the parts planning process and 

recommends part stocking levels.  At any time, these levels can be adjusted for spe-

cial conditions. Once the stocking level is set, a replenishment requisition is sent di-

rectly to the procurement or purchasing system.  

VALOGIX Inventory Planner provides User-defined planning groups to insure items 

like high volume items and critical parts are available. You can even track manuals, 

No more manual work to 

determine: 

 Forecasts - up to 36 

months 

 Replenishment orders 

 Stocking levels - by item 

and location 

 Min & Max levels—

multiple replenishment 

methods are available 

 Transfers   

Dynamic system keeps you 

current: 

 The system automatical-

ly adjusts as demand 

and conditions change.  

 Alerts warn you of  

potential  problems  

before they happen. 

 Excess and Inactive  

inventory are identified 

to allow further savings. 

  

Smart parts planning:  

 Runs multiple fore-

casting models to select 

the right one for each 

part at each location. 

 Optimizes and re-

balances mix to reduce 

costs and increase  

service. 

 Replenishes the right 

amount of stock when  

it is needed and not 

before. 

“Using the advanced  
inventory planner from 
Valogix with we were able 
to reduce inventory by 10% 
yielding roughly $300,000 
in cash that had been tied 
up. We were delighted with 
the results.” 
 
 Rick Crowder 
 VP/GM, ICI 
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How It Works 

Inventory Aging Summary provides you with fast and reliable information on the status of your inventory. The 

graph shows Active, Excess, and Obsolete inventory positions. The goal is to reduce Excess and Obsolete while 

improving the Active inventory mix to meet customer orders. Cash flow projections help to understand your 

investment decisions. 

VALOGIX® Parts Planner starts by reviewing the forecast, service requirements, inventory balances, and open 

orders. Then, using a combination of advanced business rules and service variables it  

calculates the Stocking Quantity (SQ) for each part. A negative Available Quantity lets you know your ability 

to meet projected future demand with current inventory is reduced. The system automatically alerts you of 

what is needed by part. Reorder information can then be sent to the designated transaction system for pro-

cessing.   

Inventory Aging Summary 

Planning Groups 

The Planning Group capability will enable planners to define groups of 

item/locations, and then set default parameter values for all items in 

the group. More importantly, all item/locations in a Planning Group 

will be reviewed on the same schedule—and will only appear when 

scheduled for review.   

 

This capability allows the planner to insure planning for critical items 

receives the high attention customers demand. Planning can be done 

as often as desired. Planning parameters can be set differently for each 

group for more concise planning. 
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VALOGIX
®  

Inventory Planner  

True Inventory Optimization  

One of the key capabilities is the ability to optimize your 

current and future inventory requirements. The program 

pin points inconsistencies and exceptions to the business 

requirements needing attention.  

This information allows for corrective action to be taken to 

meet needs while minimizing inventory investment.  

Inventory reductions of over 20% or more are achievable. 

Optimization takes your planning capabilities to a new lev-

el of efficiency and cost savings automatically. 

Automated Forecasting  

VALOGIX’s proprietary forecasting gives you the forward  

visibility you need to manage your inventory for up to 36 

months. The forecasting engine effectively handles slow, 

random demand and highly seasonal items, and indicates 

the model chosen. 

It is easy to make a manual change to the forecast. Just 

change the number in any month on screen and the  

system will automatically plan for the change while  

retaining the original value.  Forecasting is one variable 

Valogix solutions use to generate the stocking quantity. 

Automatic Replenishment Planning 

VALOGIX Inventory Planner optimizes and recommends 

stock levels for all parts at all stocking locations.   

The system quickly identifies parts that are or will be in 

short supply to meet demand on a scheduled basis.  

It produces a list of parts that have reached a review date 

and have a need to be replenished. It includes the ability 

to Buy, Make or Transfer items. In combination with 

alerts, scheduled replenishments elevate a planner’s 

productivity to new levels.  

Plan parts and supplies smarter and easier.  Valogix manages all aspects of your parts inventory in one advanced, simple

-to-use software solution. The automated planning tools improve your stock mix by keeping costs low, so you can  

focus on maintaining high equipment uptime and service.   
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Valogix Delivers Proven Superior Value 

The chart below is a representation of the type of potential savings our customers achieve with Valogix  

solutions. In addition to productivity gains and cost reductions, our customers experience increased        

revenues from satisfying customers and service requests the first time every time.  

Experience Counts 

For over 23 years, the Valogix founders have been innovators in inventory planning and optimization solutions.   
Contact your local Valogix representative today and experience the power of value-based inventory planning.   

 
Call: 518-450-0309 • Email : salesinfo@valogix.com  • Web Site: www.valogix.com 

Valogix Solutions: 

Automate Inventory Planning Process 

 Forecasting 

 Replenishment planning—new orders, transfers, work orders 

 Optimization—reduces costs and improves service and uptime 

Are Easy to Use and Affordable 

 Simple to use and highly effective 

 Exception based—alerts warn of future issues 

 The most optimization power for the money 

Provide Visibility to All Items and Locations 

 No second guessing what parts or where parts are needed 

 Planning Groups increase productivity and performance 

 Key PMs can be planned for better service 

-22% Inventory  Investment

-80% Planning Time

-12% Expedited shipments

-15% Reduced Stock-Outs +15%     Increased Sales & Services

+12%      Purchasing Efficiencies

Reductions &
Savings

Increased Efficiency 
Sales, Processes, Customer Service

+5%       Productivity Gains

The Bottom Line: we help improve positive cash flow 
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Increase in Competitive Advantage 
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