Experience the Value of Inventory Optimization

Valogix Uncovers the Cash Hidden in Your Inventory Investment

The Real Savings Story

Valogix solutions help you meet customer demand without over-investing. Immediately after installation,
our built-in algorithms compare your current inventory item mix and capital investment to the Valogix
recommended inventory investment. Excess and Inactive inventory are identified for your review along
with all current Open Orders which could result in an even greater excess inventory. This information is
displayed in an easy to use format and provides you with the ability to reduce the cash needed to meet

customer demand.

In the screen shots from VALOGIX® Planner below, you can see the inventory reducing power of Valogix
value-based inventory planning. The data represents companies in the Auto, Aviation, Distribution, and

Medical markets.

Small inventory
dollar value

Medium inventory
dollar value

Large inventory
dollar value

Very large
inventory

Inventory Investment Summary

Current Inventory

VALOGIX Company

Investment in $ Optimized Inventory $ Service Goals

Part Detail

Inventory Code

!entorv Ag |E
nto Target 1

I
On-Hand + On Order Ideal Inventory Service Level

| w7 | GEZ j
| 2] | TS P
Non-Essential Parts Value | | | | | 90% |
Inventory Code On-Hand + On Order Ideal Inventory Ta Service Level
| ETEE e P
| s 59,574
| || |
Inventory Code On-Hand + On Order Ideal Inventory Ia Service Level
| 555,258 | e [ ]
| seiar] | 3, 66,29]
Non-Essential Parts Value | 164,247 | 30,719]
Inventory Code On-Hand + On Order Ideal Inventory Target Service Level
| iz | s A
| e o] | L300, 471]
Non-Essential Parts Yalue | 4,797,642 | 6,644, 924|

Cost reductions above range from 13% to 70%

For more than 20 years, Valogix professionals have helped companies all over the world achieve similar results.

To measure your potential savings, contact Valogix for a free Demonstration and ROI Calculator.
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Solutions That Work

Valogix offers intelligent, dynamic, and proven solutions for inventory planning. Our suite of solutions
forecast future demand, create a balanced, optimized inventory, set reorder points, and create new orders
automatically. Valogix solutions offer the added benefit of providing the potential for positive cash flow
within days of installation.

Our solutions optimize your inventory investment relative to your customer service goals, allowing you

direct control in achieving the highest return on your investment. All of our solutions are scalable to handle
inventories of all sizes.

Additional Time and Money Savings Benefits

Features: Benefits:

< Simple, automated installation process — IT support | @ Saves time and money on valuable resources
not required.

< Automated interfaces make implementation to major | @ Eliminates manual duplicate data entry and saves

business software solutions fast and easy. time and money every time data is imported. Hassle-
free, automatic data exchange is valuable in today’s
< Dynamic interface software automates data proc- world of limited time and resources while focusing on
esses, imports, and exports. satisfying the customer.

S Simple and easy to use. Work with only one or two -

Saves time and increases productivity.
screens to complete all work.

S Dynamic, alert driven system. < Dynamic and adaptive systems save time, effort and
eliminate the worry of staying current with a chang-
< Full-featured solution incorporates inventory ing business climate. Optimization dramatically low-
optimization which automatically calculates the ers costs and helps to raise service levels. Customer
correct level of inventory investment. satisfaction goes up and so do repeat sales.
The Bottom Line

We know you work hard everyday. You may have other software projects planned. You may think your inventory is
under control, but can you be sure? Each day you are not using Valogix solutions, you are missing out on the oppor-
tunity to free up CASH. For example, based on an inventory value of $1,000,000 and an average inventory reduction
and productivity gains of approximately 31%, as much as $310,000 in positive cash flow can be realized.
Why wait? It doesn’t get any easier or better than this.

To request a free copy of Valogix ROI Calculator spreadsheet or to schedule a free demonstration call us
or email your name, title, and company name to salesinfo@valogix.com.
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