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Work smarter. VALOGIX adapts all aspects of inventory management into one advanced, simple-to-use software
product. The automated planning tools improve your competitive advantage by keeping costs low, so you can focus on
customer service. VALOGIX's powerful, yet easy-to-use user interface allows any employee to understand the system,
freeing up resources to do what you do best.

) Valogix Solutions:
From a Valogix customer...

Automate Inventory Planning Process
“We used to spend all day, every day y g

creating orders by running multiple reports - Forecasting
to avoid over and under purchasing. Since = Replenishment planning—new orders, transfers, work orders
implementing VALOGILX, we create our =  Optimization—reduces costs and improves service

orders in less than three hours.”

Are Easy to Use and Affordable
“We have increased our productivity by 30 «  Simple to use and highly effective

(TSR G B GRS dg T «  Exception based—alerts warn of future issues

need, we've significantly reduced our excess

stock while at the same time, increasing - The most optimization power for the money

service levels across all of our lines.” Provide Visibility to All ltems and Locations

Maurice Riley, CamLab Ltd., UK = No second guessing where stock is or where stock is needed
= Planning Groups increase productivity and performance

= Key customers can be planned for better service

Install On Site or Access In the Cloud (Software-as-a-Service)
= Highly flexible architecture allows installation at your site, or

= Go to the Cloud for low cost Internet-based Planning (Saa$)

VALOGIX® ADAPT Planning Engine - the power behind the system

No more manual work to determine:  Dynamic planning keeps you current: Intelligent planning:

= Forecasts = The system automatically adjusts =  Runs multiple forecasting models
= Replenishment orders as demand and conditions change to select the right one for each
= Stocking levels = Alerts warn you of potential item at each location
= Min & Max levels problems before they happen = Optimizes and re-balances mix to
- Safety Stock = Excess and Inactive inventory reduce costs and increase service
. Transfers are immediately identified = Replenishes just the right amount

»  Getinstant access to stock levels of stock when it is needed and

in all locations not before

Valogix LLC, 27 Division Street, Suite 2, Saratoga Springs, NY 12866-2132 USA
Tel: (518) 450-0309 ® www.valogix.com



ﬁe-l-logix®

Robust Planning and Innovation

Valogix provides innovative planning solutions the way you want them:

» Virtual deployment provides a fast and stable implementation
« Installed on-site at your facility for local servers and users

» SaaS ( Software-as-a-Service) from a Valogix authorized hosting partner

Built In Intelligence

« Automatic data synchronization with your business management system

« Business Intelligence (Analytics) information for strategic and longer range planning
« Export data directly to Excel for custom analysis and reporting

« Monthly Performance tracking shows progress against goals

= Dashboards provide key data at a glance and are linked directly to the details.

Defines Daily Workload Automatically

2. Resolve Critical 4. Analyze Excess and
Alerts Inactive Inventory
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The new VALOGIX Planner is built on a robust architecture. All you need is a browser
and you are ready to plan anytime, anyplace.

© Copyright Valogix LLC 2010. All Rights Reserved.



VALOGIX® Inventory Planner

True Inventory Optimization

ANALYTICS

Invastment Analysis |

One of the key capabilities is the ability to optimize your
current and future inventory requirements. The program
pin points inconsistencies and exceptions to the business
requirements needing attention.

This information allows for corrective action to be taken to
meet needs while minimizing inventory investment.
Inventory reductions of over 20% or more are achievable.
Optimization takes your planning capabilities to a new
level of efficiency and cost savings automatically.

Automatic Replenishment Planning

VALOGIX Inventory Planner optimizes and recommends
stock levels for all items at all stocking locations.

The system quickly identifies items that are or will be in
short supply to meet demand on a scheduled basis.
It produces a list of Items that have reached a review date
and have a need to be replenished. It includes the ability
to Buy, Make or Transfer items. In combination with alerts,
scheduled replenishments elevate a planner’s productivity
to new levels.

Automated Forecasting

VALOGIX's proprietary forecasting gives you the forward
visibility you need to manage your inventory for up to 36
months. The forecasting engine effectively handles slow,
random demand and highly seasonal items, and indicates
the model chosen.

It is easy to make a manual change to the forecast. Just
change the number in any month on screen and the
system will automatically plan for the change while
retaining the original value. Forecasting is one variable
Valogix solutions use to generate the stocking quantity.

Internal Supply Chain Network

VALOGIX makes it easy for you to map and replenish your
company stocking locations. The new VALOGIX® Drag &
Link allows you to simply drag and link how you want to
resupply each location.

This process automatically rolls up history and establishes
the actual internal supply chain process that is used to
replenish each location.

Actual Inventory Ideal Inventory Adjusted Ideal Count
Inventory
valogix $Q 50,847.00 33,948,482.36 33,952,709.02 37
Special Order 0.00 0.00 0.00 o
Min/Max 0.00 0.00 0.00 o
Months Of Supply 0.00 0.00 0.00 o
Total 50,847.00 33,948,482.36 33,952,709.02 37
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Item Number Description

Location

Planning Group Item Class

Default Pla 0.00
Default pla 0.00
Default pla 6,252.00
Western | Default Planning Group. 0.00

| REPLENISHMENT PLANNING

Scheduled Planning | Panding Replenishments | Approved Ordars

€1 Pending €] Released £)
Replenishment | for Order

Deferred €3
Remaining
Negative
Net

Planning €] Filtered
Group(s) List

Line Count with Negative Net 64 68 0 3 1 64
Required or Approved Cost | 4,886,032.00 | 10,751,558.00 000 28,898.00  28,429.00 4,886,032.00
Total Line Count 240 68 0 3 1 64
v
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Accept ][ submit| | Defer|[Add | Reset
[ | Item Number Description Location| {5t o Sequired appraved | action Supplier | SQ
O |p1 Jamie Oliver 6-pc Cool| 02 045 0.15] |[Transferv] [01 v]
O | r100 amie Oliver 6-pc Cool | 02 015 [ oas||[Transfery] [01  ¥]
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Jan  Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec
Months
1 2006 [ zo07 [ zo08
1 2009 [ zo10
v
Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov
2008 0.0 0.0
2007 | 1,042.0 | 1,010.0 | 1,027.0 28,0 30.0 158.0| 275.0| 3203.0| 432.0 630.0| 847.0
2008 |1,019.0| 932.0|1,036.0| B848.0| 930.0| 750.0| 850.0| 945.0| 841.0| 854.0| 943.0
2005 |1,055.0 | 1,016.0 | 1,020.0 | 1,854.0 | 05.0 | 1,068.0 | 1,073.0 | 1,054.0 | 933.0 | 1,032.0 | 1,044.0
2010 |1,336.0 | 1,521.0 | 1,047.0 | 1,225.0 | 1,271.0 | 1,335.0 | 1,283.0 | 1,260.0 | 1,308.0 | 1,438.8
v Trend (218.4)
3an Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2010 1,202.5 | 1,209.3 | 2,000.0
2011 | 1,229.8 | 1,238.6 | 1,243.3 | 1,230.3 | 1,257.1 | 1,264.0 | 1,270.8 | 1,277.7 | 1,284.5 | 1,291.3 | 1,298.2
2012 |1,311.8 | 1,318.7 | 1,325.5 | 1,332.3 | 1,339.2 | 1,346.0 | 1,352.8 | 1,359.7 | 1,366.5 | 1,373.3 | 1,380.2
2013 | 1,383.8 | 1,400.7 | 1,407.5 | 1,414.3 | 1,421.2 | 1,428.0 | 1,434.8
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\X’hat are your inventory goals?

VALOGIX delivers ready to use solutions that are very easy to use, affordable, and provide you with a high rate of
return. If you answer yes to any part of the following questions, VALOGIX can help.

What are your inventory goals and objectives? Do you want to:

= Reduce inventory by 20% or more?
= Reduce expedited and emergency shipments by 35% or more?

= Improve productivity by reducing planning time by 60% or more?

Control and reduce replenishment spending by 15% or more?

Improve customer satisfaction by having the right items available when your customers want them?

= Generate more sales and do cross-selling and up-selling?

Valogix Delivers Proven Superior Value

The chart below is a representation of the type of potential savings our customers achieve with VALOGIX solutions. In
addition to productivity gains and cost reductions, our customers experience increased revenues from satisfying cus-
tomers the first time every time.
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Experience Counts

For over 22 years, the Valogix founders have been innovators in inventory planning and optimization solutions.
Contact your local Valogix representative today and experience the power of value-based inventory planning.

Call: 518-450-0309 ¢ Email : salesinfo@valogix.com ¢ Web Site: www.valogix.com

Valogix LLC, 27 Division Street, Suite 2, Saratoga Springs, NY 12866-2132 USA

Tel: (518) 450-0309 Fax: (518) 450-0319 www.valogix.com
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